PROJECT MANAGEMENT
PLAYBOOK

GET STARTED WITH AGILE PROJECT MANAGEMENT

Create an Agile

project plan in Jira '




REVIEW: Milestones

You've worked with stakeholders and the product owner to establish the following milestones for the
chatbot integration project.

- Milestone 1: Chatbot content development
- Milestone 2: Chatbot rules and logic

- Milestone 3: Technical integration

- Milestone 4: User experience and interface
- Milestone 5: Feedback and optimization

You met with the development team to discuss the workflow to make sure the Jira space accurately
reflects the team’s process. You learn that rather than the three default statuses used in Jirg, they
have five: TO DO, IN DEVELOPMENT, QA, DONE, and RELEASED. You also discuss adding
work-in-progress limits to ensure the team doesn’t take on too much at once. You agree on a WIP
limit of three for the IN DEVELOPMENT workflow stage.
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| COMPLETE: Create the Jira board
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Create a Jira Kanban space for the Moodies Chatbot.
Create epics for the five milestones (listed on slide 4).
After you've created each epic, go to the Timeline view.
Take a screenshot of your screen in the Timeline view and insert it the space below.

*

Q. Search

Spaces

Redesign Moodies Customer Support 23

@ Summary B3 List 0D Board B calendar =, Timeline

Q Search timeline 2 Rm = Filter
Work Status f,t

{> RMCS-1 1. Chatbot content development To Do ~

= <> RMCS-2 2. Chatbot rules and logic To Do ~
4> RMCS-3 3. Technical integration To Do ~
<> RMCS-4 4. User experience and interface To Do ~
{£> RMCS-5 5. Feedback and optimization To Do ~

-+ Create 50f5

© 2026 Ziplines Education | Proprietary and Confidential | Do not duplicate or distribute without written permission.

Aug

9 10

Today

1 12

‘ P See plans ‘ )v‘:l @) €2 RNV

-0—
—0

Aug
13 14 15 16 17 18 19 20

Months Quarters © >



| COMPLETE: Create a custom workflow

e Update the columns in Jira to reflect the team'’s workflow (see slide 4).
e Add the WIP limit to the appropriate column.

e Take a screenshot of the Board view and insert it into the space below.
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Create a work item to get started.
Work will appear here.
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COMPLETE: Add user stories

During backlog grooming, the product owner prioritizes the chatbot rules and logic decision
tree epic and breaks it down into the user stories, which are written out in this document.

e Add each of these user stories to your Jira space.

° Updote the status of each according to the following:
o The team has already completed the first user story and it's ready for QA.
o The second and third are in development.
o The fourth hasn't been started yet.

e Take a screenshot of the Board view and insert it into the space below. It's ok if it goes
outside the slide borders.

© 2026 Ziplines Education | Proprietary and Confidential | Do not duplicate or distribute without written permission.


https://docs.google.com/document/d/1VCIZ3jOJkDmDj5s01cvvKXyoILERQRMOxZIcdycHNPY/edit

COMPLETE: Add user stories
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